MOUNTAIN VIEW WHISMAN SCHOOL DISTRICT
INDEPENDENT CITIZENS’ OVERSIGHT COMMITTEE
(“MEASURE G-OVERSIGHT COMMITTEE”)

AGENDA

Tuesday, June 25, 2013
6:30 P.M.

Board Room
750-A San Pierre Way

I. CALL TO ORDER AND COMMUNICATIONS 6:30
A. Roll Call
B. Approval of Agenda
C. Community Comments
NOTE: The committee, in compliance with the Brown Act, is not permitted to take action on non-
agendized items.

II. REVIEW AND DISCUSSION 6:50
A. Schematic Design Update for Crittenden and Graham Middle Schools
B. Review YTD Financials
C. Interpretation of Bond Language

III. CONSENT AGENDA 7:50
A. Minutes of COC Meeting on Tuesday, April 30, 2013

IV. ITEMS FOR FUTURE AGENDA ITEMS

V. FUTURE COC MEETING DATES
A. 2013-14 Quarterly Meetings
1. September 24, 2013 — Financials
2. November / December, 2013 — Audit
3. March 25, 2014 — Status of Projects
4. June 24, 2014 — Budget

VI. ADJOURNMENT 8:00
Members (term/expires)
Juan Aranda (1-yr/Oct 29, 2013) Charlie Durand (1-yr/Oct 29, 2013) Phil Palmer — Ex-Officio
Jeremy Burns (2-yr/Oct 29, 2014)-V-Chair Jessica Gandhi (2-yr/Oct 29, 2014) Peter Pirnejad (3-yr/Oct 29, 2015)
Greg Coladonato (3-yr/Oct 29, 2015)—Chair Terese McNamee-Staff Fiona Walter (3-yr/Oct 29, 2015)-Sec
Dana Doctorow (1-yr/Oct 29, 2013) Christi Opitz (2-yr/Oct 29, 2014)

CC: Board of Trustees
Craig Goldman, Superintendent
Principals



Mountain View Whisman School District

Agenda Item for Board Meeting of June 20, 2013

Agenda Category: Review and Action

Agenda Item Title: Schematic Design Approval for Crittenden and Graham Middle
Schools Modernization

Estimated Time: 20 minutes

Person Responsible: Terese McNamee, Chief Business Officer

Background:

At the June 6, 2013 Board Meeting, District administration and architects presented draft
schematic designs for proposed renovation projects at Crittenden and Graham Middle Schools.
At a Special Board meeting on June 12, 2013, Board members and members of the public were
given an opportunity to ask questions and provide input with respect to those schematic designs.
Following Board and public input, schematic designs have been revised and cost estimates have
been generated with consideration given to total project costs, including hard and soft costs,
logistics and escalation. The revised schematic designs and cost estimates are being presented
for Board approval so the architects can move forward with the architectural design phase of the
projects.

Crittenden:

Schematic designs for the Crittenden Middle School renovation projects will be presented by the
staff from DLM Architects. This project includes construction of an auditorium, classroom
renovations and modernizations, reconfiguring of the 2-story classroom building (including
acoustical upgrades), modernizing the library, pedestrian safety/parking, physical education
facility upgrades (including track, modernized locker rooms), security upgrades, technology and
data infrastructure, furniture, fixtures and equipment, outdoor improvements, kitchen upgrades
and restroom modernization.

Graham:

Schematic designs for the Graham Middle School renovation projects will be presented by the
staff from Artik Art & Architecture. This project includes construction of an auditorium,
classroom renovations and modernizations, reconfiguring of the lunch structure to the multi-use
room, building a new library, and reconfiguring existing library to administration, pedestrian
safety/parking, security upgrades, technology and data infrastructure, furniture, fixtures and
equipment, outdoor improvements, kitchen upgrades and restroom modernization.



Timeline:

Construction is expected to begin summer of 2014. Currently, both sites are finalizing site plans
and schematic designs. District administration anticipates beginning design development during
summer of 2013 and seeking Board approval for phase 1 of design in fall of 2013. Thereisa
clear sequencing of projects to allow for heavy construction during the summers of 2014, 2015
and 2016. The schedule will minimize temporary housing during construction. The attached
preliminary schedule provides greater detail for each of the projects.

Key Dates for Community Engagement

June 12 Community meeting to discuss site plans
June 21 Board meeting to approve site plans
August 2013  PTA discussions to review designs
September 12 Community meeting to review designs
September 19 Board meeting to review designs
October 3 Board meeting to approve designs

Fiscal Impact:

These facilities are being funded with proceeds from Measure G General Obligations Bonds.
The total budget for both projects is $50,000,000. .

Recommended Action:

That the Board of Trustees approve the schematic designs for Crittenden Middle School and
Graham Middle School modernization projects.
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Crittenden - Pre-Schematic Budget Summary

6/12/13
Program Reserve S 750,000
Furniture, Fixtures and Equipment ‘ S 750,000
Deferred Maintenance Projects 5 500,000
Technology and Data Infrastructure $ 500,000
Auditorium S 6,464,000
Classrooms to Music S 1,297,000
Music to Classrooms (Bid #7) S 1,187,000
Reconfigure 2-Story Classroom S 998,000
Modernize Library Building $ 3,147,000
Modernize Classrooms S 2,460,000
Pedestrian Safety / Parking S 1,000,000
Physical Educatlon Requirements $ 1,200,000
Security Upgrades S 325,000
Outdoor Improvements S 1,000,000
Kitchen Upgrades s 300,000
Restroom Modernization $ 650,000
Modernize Locker Rooms S 1,867,000

Total Projected Cost S 24,395,000
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Graham - Pre-Schematic budget Summary

6/12/13
Program Reserve S 750,000
Furniture, Fixtures and Equipment [ 750,000
Deferred Maintenance Projects S 500,000
Technology and Data Infrastructure $ 500,000
_ Auditorium S 6,545,000
MUR Room to Music [ 2,288,000
Lunch Structure to MUR S 1,116,000
Modernize Classrooms S 6,167,000
Pedestrian Safety / Parking . S 1,000,000
Physical Education Requirements S 200,000
Security Upgrades S 325,000
Outdoor Improvements S 1,000,000
Kitchen Upgrades . $ 300,000
New Library Space S 2,195,000
Restroom Modernization 8 649,000
Total Projected Cost S 24,285,000
Projects Identified, currently unfunded:
New Classroom Building S 2,084,000
Library to Administration S 1,168,000

Administration to Staff Support S 614,000
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Mountain View Whisman School District
Independent Citizens’ Oversight Committee
(“Measure G Oversight Committee”)

April 30, 2013

In Attendance: Juan Aranda, Jeremy Burns, Greg Coladonato, Dana Doctorow,
Charlie Durand, Jessica Gandhi, Christie Opitz, Fiona Walter,

Phil Palmer (MVWSD Trustee, Ex-Officio)

Terese McNamee (CBO).

Absent: Peter Pirnejad.

Public: Ellen Wheeler, MVSWD Board President.
Meeting was called to order at 6:34 pm by Greg Coladonato, Chair.

L Call to Order & Communications
A. Roll Call as above.
B. Approval of Agenda — MSC* (Aranda/Doctorow) — Unanimously voted
to approve the agenda as presented.
C. Community Comments — None.

II. Review and Discussion
A. Project List & Initial Cost Summary

a. Reviewed project list as presented to the board and approved
March 21, 2013. Back up materials provided in soft copy and at
the meeting.

b. Broad “buckets” shown in documentation will serve as common
language across bond projects. Greater detail will be provided as
design develops and expenses are incurred. Auditors will also be
checking for proper procedures and expenditures as related to the
bond funds.

c. Discussion regarding specific confirmation of hazard eradication as
outlined in the needs assessment. This confirmation lies with the
architect and not with this oversight committee. This body should
absolutely look for confirmation from the architect that known
hazards and any newly addressed hazards were handled
appropriately (item (ii) page B-1). Committee does not need to
dive into the Conditions and Needs analysis on a line-by-line basis
to confirm these items.

B. Update - Architects are meeting with site principals, community
members, site staff to develop schematic designs. Final design
recommendations are coming in September/October.

*MSC = Motion Seconded and Carried.



III.  Review and Action
A. Amended Bylaws — Discussion regarding the 1-year, 2-year, and 3-year
term limits as outlined in the amended bylaws. It was determined that
the following term limits would be assigned:
a. Greg 3, Fiona 3, Peter 3 (in absentia), Christi 2, Jessica 2, Jeremy
2, Charlie 1, Juan 1, and Dana 1.
B. Review of Potential Auditors
a. Staff outlined evaluation of three auditing firms as potentials to
work with this body. Pricing is best if the auditor does the full
district and not just the bond audit. Recommendation from staff is
Chavan & Associates, LLP (current auditor for MVWSD).
Committee expressed some concern regarding having the same
auditor do both the district books and the oversight committee
books. The discussion highlighted that auditors should be
changed on a cycle to maintain a clear arms length oversight of
the financials. Committee recommended the auditor’s references
including members of other oversight committees and not just
recommendations from other districts (this will be considered in
future cycles). Recommendation from group is for staff to bring
Chavan & Associates to the board as the recommendation.

IV. Consent Agenda
A. Minutes of COC Meeting on January 29, 2013 — MSC (Gandhi/Walter) —
approved unanimously.

V. Items for Future Agendas

A. June - Interpretation of Bond Language based on feedback from Bond
Counsel (David Casanocha). Discussion to highlight if there are
compliance issues with bond language if items identified in the bond
language are ultimately not implemented.

B. Needs assessment info for Crittenden and Graham (to better assess
that needs are properly met).
http://mvwsd.org/images/Master_Plan/needs_analysiswa.pdf

C. Request that the COC member folders be placed into three hole
punched (side) binders instead of the two hole punched (top) current
versions.

VI. Future COC Meeting Dates
A. Tuesday, June 25, 2013
B. Tuesday, September 24, 2013

VII. Adjourned — 8:16 pm.

Respectfully submitted,
Fiona Walter,
COC Secretary

*MSC = Motion Seconded and Carried.



