Mountain View Whisman School District
Measure G Bond Oversight Committee
Regular Meeting
20 October 2015, 6:30pm, Board Room
District Office, 750-A San Pierre Way

1. Call to Order

2. Roll Call
2.1  Bond Oversight Committee Members

Juan Aranda Thida Cornes
Cleave Frink Marlie Jacobs
Joey Mercer Hafsa Mirza
Christi Opitz Braid Pezzaglia
Peter Pirnejad Fiona Walter, Chair

3. Approval of Agenda

3.1  Action Item; It is recommended the Bond Oversight Committee approve the agenda as
presented.,

4. Approval of Minutes
4.1 Action Item: It is recommended the Bond Oversight Committee approve the minutes of

Maxch 2, 2015

5. Statements
5.1  Public Statements not related to agenda items

6. Follow Up to Past Items/New Business

6.1  2015-2016 Meeting Dates and Locations, and Meeting Procedures
Per the BOC Bylaws, the BOC is to meet “at least once a year, but no more frequently
that quarterly.” The proposed dates for the 2015-2016 school year are October 20,
January 26, and May 10, with each meeting starting at 6:30pm.
The location of each meeting will rotate to various school sites in order to facilitate site
tours of the facilities.

October 20: District Office
January 26: Graham Middle School
May 10: Crittenden Middle School

Currently, each BOC member has a binder of materials kept at the District Office. Each
BOC member is allowed to keep the binder at home, at her/his discretion.

Action Item: It is requested the BOC approve the dates and locations of the 2015-2016
meetings as presented.

6.2  BOC Membership Roster
Proposition 39 established criteria for membership on a bond oversight committee, The
categories are
(1) Member, A parent or guardian of a child enrolled in the District;



(1) Member, Both a parent or guardian of a child enrolled in the District and active in a
parent-teacher organization;

(1) Member, Active in a business organization representing the business community
located in the District;

(1) Member, Active in a senior citizens’ organization;

(1) Member, Active in a bona-fide taxpayers association; and,

(2) Members of the community at-large.

The current membership roster is attached to the Agenda. It is requested the BOC discuss
the current membership roster and clarify each member’s classification and term of
membership.

Action Ttem: It is recommended the BOC take action to classify and clarify the current
members into the categories set forth by Proposition 39.

6.3  Review of Roles and Responsibilities of BOC Members
The Bond Oversight Committee Amended Bylaws are attached. The BOC is requested to
review the roles and responsibilities of the BOC as they pertain to the Prop 39 bond
measure.

Information Item: It is requested the BOC receive the information of the roles and
responsibilities of the BOC.

7. Project Status

7.1  MVWSD Staff will provide update on the status of all current and future Measure G
building projects in the district.

Information item: It is recommended the Bond Oversight Committee receive the
information presented.

8. Budget Review

8.1  MVWSD Staff will present the Measure G bond funds spent to date, including a review of
the Master Budget Allocation Summary (BAS).

Action Item: It is recommended the Bond Oversight Committee accept the expenditures
outlined.

9. Future Agenda Items Requested by BOC Members

9.1  Annual Report draft and planned Board presentation
9.2  2016-2017 BOC Officer selection

10. Adjournment
11. Property Tour

10.1 Property Tour — At future meetings, the Bond Qversight Committee will tour the host
school’s bond prajects, both completed and in progress.

List of Future Meeting Dates and Locations
To be determined pending BOC action



MOUNTAIN VIEW WHISMAN SCHOOL DISTRICT
CITIZENS' BOND OVERSIGHT COMMITTEE (CBOC)
(MEASURE G OVERSIGHT COMMITTEE)

Minutes of March 12, 2015

Members Present: Juan Aranda, Thida Cornes, Cleave Frink, Marlie Jacobs, Joey Mercer,
Hafsa Mirza, Christi Opitz, Braid Pezzaglia, Peter Pirnejad, & Fiona Walter

Staff Present: Terese McNamee, CFO

Others Present: Kevin Skelly, Interim Superintendent & Greg Coladonato, Ex-Officio
Absent: None

No members of the public were present.

Meeting was called to order at 6:39 pm by Fiona Walter, Chair.

I. Call to Order and Communications as noted above
A. Roll Call as above.
B. Agenda stands as written MCS Christi Opitz and Juan Aranda
C. No community comments.
II. Review and Discussion _
A. Presentation from Keygent Advisors regarding Measure G Bond Update. An
updated version was distributed and presented. (see attached)
III. Consent Agenda
A. Minutes of COC meeting on Tuesday, February 3, 2015 — MSC Thida
Cornes and Cleave Frink
IV. Review and Discussion
A. Review final Board presentation for April 2, 2015 meeting
i. © Fiona indicated that pages 5 and 6 of the slide deck were amended (see
altached)
V. Items for Future Agenda ltems
A. Questions from the committee
i. Jacobs asked has a question about roll of committee and community
outreach.
ii. Frink asked would like to know where the districts operating budget comes
from.
iii. Jacobs asked is their capacity in the measure G budget to add another
campus
iv. Pimejad asked what can we do ensure three (3) schools get completed in
each construction cycle
*MSC = Motion Seconded and Carried 1

20150312 CBOC Minutes DRAFT.docx




v. Pezzagiia suggested we use measure G money to expand a campus and
rent the space.

vi. Jacobs asked that we schedule another middle schools tour
vii. Waiter suggested we reschedule meetings to start at 7pm

VI. Future COC meeting dates
A. 2014-15 quarterly meetings
i. June 23, 2015 - status of projects and budget

VII. Adjourned 8:08 p.m.

Respectfully Submitted,
Peter Pirnejad, Secretary

Attachment(s) — IL.A. — Updated presentation from Keygent Advisors regarding Measure G bond
IV.A.i. - Board presentation attached in full with corrected pages 5 & 6

*MSC = Motion Seconded and Carried 2
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Cash Flow vs. Proceeds
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CITIZENS' BOND OVERSIGHT COMMITTEE AMENDED BYLAWS

Section 1. Committee Established. The Mountain View Whisman School
District (the “District”) was successful at the election conducted on June 5, 2012 (the “Bond
Election”) in obtaining authorization from the District’s voters to issue up to $198,000,000
aggregate principal amount of the District’s general obligation bonds (“Measure G”). The
clection was conducted under Proposition 39, being chaptered as the Strict Accountability in
Local School Construction Bonds Act of 2000, at Section 15264 et seq. of the Education
Code of the State (“Prop 39”). Pursuant to Section 15278 of the Education Code, the District
is now obligated to establish the Committee in order to satisfy the accountability
requirements of Prop 39. The Board of Trustees of the Mountain View Whisman School
District (the “Board”) hereby establishes the Citizens’ Bond Oversight Committee (the
“Committee”) which shall have the duties and rights set forth in these Bylaws. The
Committee does not have legal capacity independent from the District.

Section 2.  Purposes. The purposes of the Committee are set forth in Prop 39, and
these Bylaws are specifically made subject to the applicable provisions of Prop 39 as to the
duties and rights of the Committee. The Committee shall be deemed to be subject to the
Ralph M. Brown Public Meetings Act (“Brown Act”) of the State of California and shall
conduct its meetings in accordance with the provisions thereof. The District shall provide
necessary administrative support to the Committee as shall be consistent with the
Committee's purposes, as set forth in Prop 39.

The proceeds of general obligation bonds issued pursuant to the Election are
hereinafter referred to as “bond proceeds.” The Committee shall confine itself specifically to
bond proceeds generated under Measure G. Regular and deferred maintenance projects and
all monies generated under other sources shall fall outside the scope of the Committee’s
réview,

Section 3.  Duties. To carry out its stated purposes, the Committee shall perform
only the following duties:

3.1 Inform the Public. The Committee shall inform the public concerning the
District’s expenditure of bond proceeds. In fulfilling this duty, all official communications to
either the Board or the public shall come from the Chair acting on behalf of the Committee.
The Chair shall only release information that reflects the consensus view of the Committee.

3.2 Review Expenditures. The Committee shall review expenditure reports
produced by the District to ensure that (a) bond proceeds were expended only for the
purposes set forth in the Measure G; and (b) no bond proceeds were used for teacher or
administrative salaries or other operating expenses in compliance with Attorney General
Opinion 04-110, issued on November 9, 2004.

33 Annual Report. The Committee shall present to the Board, in public session,
an annual written report which shall include the following:

(a) A statement indicating whether the District is in compliance with the
requirements of Article XIIIA, Section 1(b)(3) of the California Constitution: and



(b) A summary of the Committee's proceedings and activities for the
preceding year,

34 Duties of the Board/Superintendent. Either the Board or the Superintendent,
as the Board shall determine, shall have the following powers reserved to it, and the
Committee shall have no jurisdiction over the following types of activities:

()] Approval of contracts,

(ii) Approval of change orders,

(iii)  Expenditures of bond funds,

(iv)  Handling of all legal matters,

v) Approval of project plans and schedules,

(vi)  Approval of all deferred maintenance plans, and
(vii)  Approval of the sale of bonds.

35 Measure G Projects Only. In recognition of the fact that the Committee is
charged with overseeing the expenditure of bond proceeds, the Board has not charged the
Committee with responsibility for:

(a) Projects financed through the State of California, developer fees,
redevelopment tax increment, certificates of participation, lease/revenue bonds, the
general fund or the sale of surplus property without bond proceeds shall be outside
the authority of the Committee.

(b) The establishment of priorities and order of construction for the bond
projects, which shall be made by the Board in its sole discretion.

(c) The selection of architects, engineers, soils engineers, construction
managers, project managers, CEQA consultants and such other professional service
firms as are required to complete the project based on District criteria established by
the Board in its sole discretion.

(d) The approval of the design for each project including exterior
materials, paint color, interior finishes, site plan and construction methods (modular
vs. permanent) which shall be determined by the Board in its sole discretion.

(e) The selection of independent audit firm(s), performance audit
consultants and such other consultants as are necessary to support the activities of the
Committee.

() The approval of an annual budget for the Committee that is sufficient
to carry out its activities.



(g) The appointment or reappointment of qualified applicants to serve on
the Commitiee, subject to legal limitations, and based on criteria adopted in the
Board’s sole discretion as part of carrying out its function under Prop 39.

Section 4.  Authorized Activities.

4.1 In order to perform the duties set forth in Section 3.0, the Committee may
engage in the following authorized activities:

(a) Receive and review copies of the District's annual independent
performance audit and annual independent financial audit, required by Article XIIIA
of the California Constitution.

(b) Inspect school facilities and grounds for which bond proceeds have
been or will be expended, in accordance with any access procedure established by the
District's Assistant Superintendent, Business Services.

(c) Review copies of deferred maintenance plans developed by the
District.

(d) Review efforts by the District to maximize bond proceeds by
implementing various cost-saving measures.

Section 5. Membership.
5.1 Number.

The Committee shall consist of at least seven (7) members appointed by the
Board of Trustees from a list of candidates submitting written applications, and based
on criteria established by Prop 39, to wit:

» One (1) member shall be the parent or guardian of a child enrolled in the
District.

* One (1) member shall be both a parent or guardian of a child enrolled in the
District and active in a parent-teacher organization, such as the P.T.A. or a
school site council.

* One (1) member active in a business organization representing the business
community located in the District.

e One (1) member active in a senior citizens' organization.
e One (1) member active in a bona-fide taxpayers association.
s Two (2) members of the community at-large.

52 Qualification Standards.

(@) To be a qualified person, he or she must be at least 18 years of age.



(b) The Committee may not include any employee, official of the District
or any vendor, contractor or consultant of the District.

53 Ethics: Conflicts of Interest. Members of the Committee are not subject to
Articles 4 (commencing with Section 1090) and 4.7 (commencing with Section 1125) of
Division 4 of Title 1 of the Government Code and the Political Reform Act {Gov. Code §§
81000 ef seq.), and are not required to complete the Form 700. However, each member shall
comply with the Committee Ethics Policy attached as "Attachment A" to these Bylaws.

54 Term. Except as otherwise provided herein, each member shall serve a term
of three (3) years, commencing on the date of the first meeting of the Committee. No
member may serve more than two (2) consecutive terms. At the Committee’s first meeting,
members will draw lots or otherwise select three members to serve for an initial one (1) year
term, three members to serve for an initial two (2) year term and the remaining members for
an initial three (3) year term.

5.5 Appointment. Members of the Committee shall be appointed by the Board
through the following process: (a) the District will advertise in the local newspapers, on its
website and in other customary forums as well as solicit appropriate local groups for
applications; (b) the Superintendent will review the applications; and (c) the Superintendent
will make recommendations to the Board.

5.6 Removal; Vacancy, The Board may remove any Committee member for any
reason, including failure to attend two consecutive Committee meetings without reasonable
excuse or for failure to comply with the Committee Ethics Policy. Upon a member's
removal, his or her seat shall be declared vacant. The Board, in accordance with the
established appointment process shall fill any vacancies on the Committee. The Board shall
seek to fill vacancies within 90 days of the date of occurrence of a vacancy. Members whose
terms have expired may continue to serve on the Committee until their successor has been
appointed.

5.7 Compensation. The Committee members shall not be compensated for their
services.

5.8 Authority of Members. (a) Committee members shall not have the authority
to direct staff of the District; (b) individual members of the Committee retain the right to
address the Board, either on behalf of the Committee or as an individual; (c) the Committee
shall not establish sub-committees for any purpose; and (d) the Committee shall have the
right to request and receive copies of any public records relating to Measure G funded
projects.

Scction 6. Meetings of the Committee.

6.1 Regular Meetings. The Committee shall meet at least once a year, but no
more frequently than quarterly. Notwithstanding such restriction the Committee may call
any number of special meetings as they shall determine, in accordance with the procedures
and notice requirements of the Brown Act.




6.2 Location. All meetings shall be held within the Mountain View Whisman
School District, located in Santa Clara County, California.

6.3 Procedures. All meetings shall be open to the public in accordance with the
Ralph M. Brown Act, Government Code Section 54950 ef seq. Meetings shall be conducted
according to such additional procedural rules as the Committee may adopt. A majority of the
number of Committee members shall constitute a quorum for the transaction of any business.

Scction 7.  District Support.

7.1 The District shall provide to the Committee necessary technical and
administrative assistance as follows:

(a) preparation of and posting of public notices as required by the Brown
Act, ensuring that all notices to the public are provided in the same manner as notices
regarding meetings of the District Board;

{b) provision of a meeting room, including any necessary audio/visual
equipment;

(c) preparation and copies of any documentary meeting materials, such as
agendas and reports; and

(d) retention of all Committee records, and providing public access to
such records on an Internet website maintained by the District.

7.2 District staff and/or District consultants shall attend Committee proceedings
in order to report on the status of projects and the expenditure of bond proceeds.

Section 8.  Reports. [n addition to the Annual Report required in Section 3.2, the
Committee may report to the Board from time to time in order in order to advise the Board on
the activities of the Committee. Such report shall be in writing and shall summarize the
proceedings and activities conducted by the Committee.

Section 9.  Officers. The Superintendent shall appoint the initial Chair.
Thereafter, the Committee shall elect a Chair, a Vice-Chair, who shall act as Chair only when
the Chair is absent, _and a Secretary. The Chair, Vice-Chair and Secretary shall serve in such
capacities for a term of one year and may be re-elected by vote of a majority of the members
of the Committee.

Section 10. Amendment of Bylaws. Any amendment to these Bylaws shall be
approved by a majority vote of the Board of Trustees of the District.

Section 11. Termination. The Committee shall automatically terminate and
disband concurrently with the Committee’s submission of the final Annual Report which
reflects the final accounting of the expenditure of all Measure G monies.



CITIZENS' BOND OVERSIGHT COMMITTEE
ETHICS POLICY STATEMENT

This Ethics Policy Statement provides general guidelines for Committee members in
carrying out their responsibilities. Not all ethical issues that Committee members face are
covered in this Statement. However, this Statement captures some of the critical areas that
help define ethical and professional conduct for Committee members. The provisions of this
Statement were developed from existing laws, rules, policies and procedures as well as from
concepts that define generally accepted good business practices,. Committee members are
expected to strictly adhere to the provisions of this Ethics Policy.

POLICY

. CONFLICT OF INTEREST. A Committee member shall not make or
influence a District decision related to: (1) any contract funded by bond proceeds, or (2) any
construction project which will benefit the Committee member's outside employment,
business, or a personal finance or benefit an immediate family member, such as a spouse,
child or parent.

. OUTSIDE EMPLOYMENT. A Committee member shall not use his or her
authority over a particular matter to negotiate future employment with any person or
organization that relates to: (1) any contract funded by bond proceeds, or (2) any construction
project. A Committee member shall not make or influence a District decision related to any
construction project involving the interest of a person with whom the member has an
agreement concerning current or future employment, or remuneration of any kind. For a
period of two (2) years after leaving the Committee, a former Committee member may not
represent any person or organization for compensation in connection with any matter pending
before the District that, as a Committee member, he or she participated in personally and
substantially. Specifically, for a period of two (2) years afier leaving the Committee, a
former Committee member and the companies and businesses for which the member works
shall be prohibited from contracting with the District with respect to: (1) bidding on projects
funded by the bond proceeds; and (2) any construction project.

. COMMITMENT TO UPHOLD LAW. A Committee member shall uphold
the federal and California Constitutions, the laws and regulations of the United States and the
State of California (particularly the Education Code) and all other applicable government
entities, and the policies, procedures, rules and regulations of the Mountain View Whisman
School District.

. COMMITMENT TO DISTRICT. A Committee member shall place the
interests of the District above any personal or business interest of the member.
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MVWSD Measure G Bond Program
Master Budget Allocation Summary (BAS)

Fonnulas to aid in undarstanding... Rev Resources

A-B=C
C-D=E
1,300,000
1,200,000
472,010
198,000,000

Total Bond Program Funds Resource A 200,972,010

panct_Mountain View Whisman School District
st _All Sites
Date 10/8/2015 - Board Meeting ipdate

Projected: City contnbut'on to Crittenden Track/Field Project
Projected: City contribution 1o Crittenden Creekside Trail
Bond praceeds beyond PAR, Interest earned

Measure G

Project Type-Actual/Committed Amount Scope included

1a  Program Management — Greystone West fee: Elem-$5.5m, MS- $1.8m, in¢. in project cost

b Staffing at Distnict Office 140,775 Actual/fEncumbered 1.0FTE clencal/acct tech

1¢  Program Contingency 9,900,000 5% of Bond Authonty, to decrease as [fe of bond nears end

2 Bubb Shade Structure 132,366 2012-2013: archilect, instaliation, equipment

3 Crittenden - Phase | 5,080,079 Actual

4 Crittenden - Phase || 9,868,076 Projected

5 Crittenden - Phasze 1) 10,629,000 Projected

6 Crittenden - Track and Field 6,244,763 Projected 31,821,918
7 Crittenden - Creekside Trail 1,213,000 Projected: Funded by City, revenue resource above

8 Graham - Phase | 9,221,830 Actual

g Graham - Phase 1.5, Phase || 9,099,231 Actual 60,287 979
10  Graham - Phase Il 9,645,000 Projected

11 Graham - Phase IV 500,000 Projected 2B 466,081
12 Castro/Mistral 40,513,136 Projected; new constructon and classtoom modermization

13 Furniture/Fixture/Equipment 250,000 Projected: for Castro/Miziral campus

14 Monta Loma - Phase | 3,507,130 Projected; MPR expansicn

15 Monta Loma - Phase |l 15,674,953 Projected, Classroom modernization

16 Furniture/Fixture/Equipment 40,000 Projected; Monta Loma campus

17 Slater New Schoo! Design Options 15,000 Projected, architectural conceptual designs services + reimbursables

18  Kitchen Renovations 2,520,000 Repairs/equipment at CR and GR; Assorted equipment district-wide

19 Transpartation Yard/Building 250,000 Projected; displaced from new CR Auditorium
20

Total Spent/Commitied B 134,444,339

Remaining Resource Amount ¢ 66,527,671

Projects on the Horizon

Projected. Construct MPR convert MPR to Library fight clssrm modernization
Projected. Construct MPR, convert MPR to Library light ¢/'ssrm modernization
Projected, Construct MPR convert MPR to Library light cissrm modemization
Projected: remove MPR, new classrooms/admin, share MPR/Library with TH
Projected. light classroom modermization, MPR expansion (share with ST)

Projected for remaining elementary schools (HU,BU,LA ST, TH)

21 Huff 17,767,425
22 Bubb 18,220,600
23  Landels 17,223,783
24 Stevenson 13,564,200
25  Theuerkauf 13,817,570
26 District Office Unknown scope at this time
27 Furniture/Fixture/Equipment 200,000
28
29
30

Total Projects on the Horizon D 80,793,578

Bond Program Resource Balance £



